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KET LUAN

Thanh tra cong tac quan ly, thuc hién quy ché chuyén mon
té chirc day thém hec thém va quan 1y cac ngudn luc
tai chinh tai Troweong THPT Triéu Son 1

Thue hién Quyét dinh sé 1756/QD-TTTH ngay 29/7/2025 cua Chanh thanh
tra tinh vé thanh tra céng tac quan Iy, thuc hién quy ché chuy&n mén; to chirc day
thém hoc thém va quan Iy cac ngudn luc tai chinh tai Treong THPT Triéu Son 1.

Xét B4o c4o két qua ctia Poan thanh tra, két qua tham dinh du thao két luan
thanh tra. Chanh Thanh tra tinh két luan:

A. PAC PIEM TINH HINH

Truong THPT Triéu Son 1 (tién than 1a Truong cap I Triéu Son) duoc thanh
lap vao thang 8 nim 1965 theo Quyét dinh s6 2924/QD-VX cia Chu tich Uy ban
Hanh chinh tinh Thanh Hoéa. Ching dudng 60 nam xay dung va phat trién, véi su
nd luc ¢b gang cua doi ngli can bo, gido vién, nhan vién; s quan tdm cua cap uy
Pang, chinh quyén va cac s, ban, nganh; ang ho cia nhan dan, co so vat chat, thiét
bi gido duc cua nha truong duoc dau tu, sira chira, bo sung dan dap tng yéu cau
day hoc trong giai doan hién nay. Trong nhimg nam vira qua, Truong da dat nhiing
thanh tich dang ké trong day va hoc, duoc cap trén ghi nhan, phu huynh hoc sinh
va nhan dan tin teong. Trudng duoc cdng nhan dat chuan Qudc gia (Quyét dinh sd
665/Qb-UBND ngay 23/02/2018 cua Chu tich UBND tinh Thanh Hod); Truong
duogc cong nhan dat chuan Quac gia Muc do 1 (Quyét dinh s6 176/QD-UBND ngay
10/01/2024 cta Chu tich UBND tinh Thanh Hod).

B. KET QUA THANH TRA

I. CONG TAC TO CHUC VA QUAN LY NHA TRUONG

1. Cong tac té chirc, quan ly caa Hiéu truéng, cac Pho hiéu truéng

- Nam hoc 2024-2025, nha truong ¢ 29 16p véi 1289 hoc sinh; tai thoi diém
thanh tra (thang 8/2025) c6 71 can b, giao vién, nhan vién (CB, GV, NV), trong
do6 CBQL 04 nguoi, GV 64 nguoi, 100% trinh do dat chuan (c6 19 nguoi trinh do
thac si chiém ty 1& 27,5 %) va 03 nhan vién hop dong.

- Truong ¢ 6 t6 chuyén mon va Vian phong: T6 Toan-Tin (14 ngudi); T
Ly-Ho4-Cong nghé (12 ngudi); T6 Sinh-Thé duc-QPAN (10 ngudi); T6 Van-
KTPL (11 nguoi); T6 Su-DPia (9 nguoi); To Ngoai ngir-Van phong (11 nguoi).

- Hoi dong truong nhiém ky 2021-2026 gom 15 thanh vién duoc cong nhan
theo Quyét dinh sé 475-QD/SGDDT ngay 29/4/2021 cia Giam dbc S¢ Gido duc
va Pao tao (GD&PT) dam bao cac thanh phan theo quy dinh.



- Nha truong da xay dung chién luoc phat trién nha truong giai doan 2020 -
2025; ban hanh cac van ban quan ly noi bg, phan cong nhiém vu trong Ban Giam
hiéu, phan cong chuy&n mén cho CB, GV; bb nhiém cac chic danh t6 truong, to
pho; ban hanh quy ché 1am viéc; quy ché phéi hop gitta c4c to chirc, doan thé; céc
quy dinh vé quan ly chuy&n mén, quan ly hoc sinh.

- Hiéu truong phé duyét ké hoach cua cac pho Hiéu truong va uy quyén cho
cac phd Hiéu truang phé duyét ké hoach cua cac to chuyén mon. Thuc hién quan
ly gido vién, nhan vién théng qua cac hoat dong cua to chuyén mon va cac noi
quy, quy dinh cta nha truong; ky hop déng 1am viéc véi vién chuc, ngudi lao
d6ng. Hang nam, Nha truong to chire danh gia xép loai vién chirc, ngudi lao dong
theo quy dinh.

Qua kiém tra cho thay: Céc pho hiéu truong con thiéu mot s ké hoach céa
nhan theo nhiém vu duoc phan cong, nhu: Ké hoach hoat dong giéo duc phap luat;
Ké hoach lao dong, vé sinh; Ké hoach Gigo duc Huéng nghiép; Ké hoach giao
duc dao duc 16i song hoc sinh.

2. Cong tac kiém tra ndi b trudong hoc

- Thuc hién cac van ban huéng dan cia So6 GD&PT? vé cong tac kiém tra
noi bo truong hoc (KTNBTH), Truong di ban hanh Quyét dinh thanh 1ap Ban
KTNBTH, xay dung Ké hoach KTNBTH céac nam hoc. Noi dung kiém tra tap
trung chu yéu vé kiém tra thuc hién quy ché chuyén mén, né nép day va hoc, co
s& vat chat, cdng tac bao quan va st dung thiét bi day hoc, cac khoan thu, chi,
ngoai ngan sach...

- Nam hoc 2023-2024, Trudng t6 chic kiém tra dugc 07/14 cudc; nim hoc
2024-2025, kiém tra duoc 05/14 cudc. Ho so luu vé cong tac kiém tra gom quyét
dinh; ké hoach kiém tra, bién ban kiém tra.

Qua kiém tra cho thay: Mot s6 noi dung trong Ké hoach KTNBTH chwa diing
huéng dan cia S& GD&DT (chuan bi cho nim hoc mai; tong két hoat dong cua Ban
KTNBTH; tong két cudi nam...); sé cudc kiém tra thuc hién trong hai nim hoc con
it S0 v6i ké hoach da xay dung; ho so luu cc cudc KTNBTH chua déy du (thiéu
bién ban kiém tra cta cac thanh vién); ni dung thong bao két qua Kiém tra con so
sai chua danh gia dugc thuc trang dé yéu cau doi tuong kiém tra chan chinh, khac
phuc nhitng han ché, ton tai, dan dén hiéu qua cong tic KTNBTH chua cao.

Il. THU'C HIEN QUY CHE CHUYEN MON, PANH GIA XEP LOAI
HOQC SINH

1. Cong tac chi dao hoat dong gido duc tai nha truwong

Cin ctr cac van ban chi dao, huéng dan cia Bo GD&PT, cua UBND tinh va
cua S& GD&PT, Nha truong da xdy dung ké hoach nim hoc va ké hoach thuc
hién chuong trinh cua tirng mén hoc, chuyén dé hoc tap, hoat dong gido duc bat
budc...ngoai 06 mén hoc va 02 hoat dong gido duc bat budc (Toan, Ngir van,

! Cong van s6 2705/SGDDT-TTr ngay 06/9/2023; Cong vin s6 2931/SGDDT-TTr ngay 17/9/2024 cia
S& GDDT Thanh Hoa vé viéc huéng dan thanh tra, kiém tra ngi bo ndm hoc 2023-2024; nam hoc 2024-2025 ddi
véi gido duc mam non, gido duc phé théng va gido duc thudng xuyén.



Tiéng Anh, Lich Str, Gido duc thé chat, Gido duc Qudc phong-An ninh; Hoat dong
trai nghiém va huéng nghiép, Noi dung giao duc dia phuong), Nha truong xay
dung mot sé td hgp nhém mdn hoc, to hop chuyén dé lya chon dé hoc sinh va cha
me hoc sinh lya chon ding ky phu hop véi nguyén vong ca nhan, ddng thai phi
hop véi diéu kién vé doi ngii gido vién, co s vat chat, thiét bi day hoc caa nha
truong. Can ctr két qua diém thi tuyén sinh vao 16p 10 va nguyén vong cta hoc
sinh, nha trueong t6 chac phan 16p theo ning luc va nguyén vong cua hoc sinh.

Nha truong da ban hanh céc quy dinh thyc hién chuyén moén; quy dinh quan
Iy hd so dién tir va theo ddi, danh gia két qua hoc tap, rén luyén cia hoc sinh; ké
hoach gido duc; ké hoach chuyén mon; ké hoach gido duc hoa nhap hoc sinh
khuyét tat; ké hoach kiém tra danh gia; ké hoach bdi dudng hoc sinh gioi; on tap
t6t nghiép THPT cho hoc sinh 16p 12... Ban giam hiéu dd phan céng nhiém vu
cho timg thanh vién phu trach phé duyét ké hoach chuyén mon, dong thoi co trach
nhiém, kiém tra, ddnh gia viéc thuc hién cac ké hoach.

Nha truong trién khai ung dung cong ngh¢ thong tin, chuyén ddi sb vao hé
théng phan mém quan 1y, t6 chirc hoat dong day va hoc; cong tac thong ké; sinh
hoat chuyén mon; tu hoc, tu boi dudng; tham gia tap huan boi dudng cac chuyén
dé...sir dung so dién tir vao theo ddi két qua danh gia xep loai hoc sinh, hoc ba
dién tir pht hop vai diéu kién thyc té nha truong. Cac to chuyén mén xay dyng
ké hoach; 1ap ho so theo quy dinh tai Khoan 1 Piéu 21 Thong tu s6 32/2020/TT-
BGDDT ngay 15/9/2020 cua B6 GD&DT tao ban hanh biéu 1& truong trung hoc
co s6, trudng trung hoc phd thong va truong phd thong cé nhidu cap hoc va to
chirc thue hién ké hoach gido duc, trong qua trinh thyc hi¢n ké hoach ¢6 bd sung,
diéu chinh.

Qua kiém tra cho thay: Mot s6 t6, nhdm chuyén mén to chic sinh hoat 01
lan/thang 1a chua dung quy dinh tai Khoan 3 Diéu 14 Thong tu 32/2020/TT-
BGDDT (t6 chuy&n mén té chuc sinh hoat it nhat 01 lan trong 02 tuan).

2. Thuc hién nhiém vu giang day caa can b quan ly, gido vién

- Can cur ké hoach gi4o duc cua to chuyén mén, gido vién dugc phan cong
giang day theo Quyét dinh 253/QD-THPTTS1; Quyét dinh 289/QD-THPTTSI;
Quyét dinh 111/QD-THPTTS1; Quyét dinh 29/Qb-THPTTS1; Quyét dinh sb
50/QDb-THPTTSL; Quyét dinh 139/QD-THPTTS1Z; c4c gido vién da chuan bi hd
so theo quy dinh tai Khoan 3 Diéu 21 Thong tu s6 32/2020/TT-BGDDT: Ké hoach
gido duc c nhan; ké hoach bai day (gido n); so theo ddi va danh gia hoc sinh (s0
diém cé nhan); s6 cha nhiém (ddi véi gido vién cha nhiém); s6 ghi chép tham gia
tap huan, boi dudng chuyén mén, nghiép vu do Bo GD&PT, Sé GD&PT t6 chic.

- Céc gido vién da thuc hién nhiém vu duoc phap cong giang day 'gheo th(rql
khéa bieu. Két qua thuc hién duoc ghi qhan trén s6 dau bai cua Ic’rp.‘Kiém tra so
dau bai, co ban cac noi dung dugc ghi day du tai cAc muc theo yéu cau.

2 Quyét dinh 253/QD-THPTTS1 ngay 21/9/2023 V/v phan cong nhiém vu cho CB, GV, NV va thanh lap
cac HP, cac ban nam hoc 2023-2024; Quyét dinh 289/QD-THPTTS1 ngay 08/10/2023 V/v thanh lap té tuyén
truyén, gido duc dam bao trat tu anh toan giao thong nim hoc 2023-2024; Quyét dinh 111/QD-THPTTS1 ngay
15/01/2024 /v phan céng chuyén mén hoc ky 2 nim hoc 2023-2024; Quyét dinh 139/QD-THPTTS1 ngay
26/8/2024 V/v phan cong nhi¢m vu cho CB, GV, NV nam hoc 2024-2025.



- Ban gidm hiéu tham gia giang day cac mon theo chuyén mon duoc dao tao
hoac cac hoat dong Gido duc dia phuong, Hoat dong trai nghiém hudng nghiép;
day chuyén dé trat tu an toan giao thong... dam bao sb tiét theo quy dinh.

Qua kiém tra cho thay: Viéc quan Iy ghi chép s6 dau bai chinh khéa va so
dau bai day thém, hoc thém (DTHT) chua dam bao (nhiéu gido vién da ghi vao
phan danh cho hoc sinh ghi; c6 nhiéu tuan gi4o vién chu nhiém chua chét s6, Ban
gidm hiéu chua nhan xét va ky duyét; mot sb 16p, c6 hién tugng tring tiét giira
day bu va DTHT: nam hoc 2023-2024 c6 27 tiét/05 16p; ndm hoc 2024-2025 c6
23 tiét/08 16p).

3. Cong tac kiém tra, danh gia xép loai hoc sinh

- Nam hoc 2023-2024, Truong thuc hién danh gia xép loai hoc sinh theo
Thong tu 22/2021/TT-BGDPT @i voi hoc sinh 16p 10, 11; theo Thong tu
58/2011/TT-BGDDT dugc sta ddi bo sung bai Thong tu 26/2020/TT-BGDDT
d6i véi hoc sinh 16p 12. Nam hoc 2024-2025, thuc hién danh gia xép loai hoc sinh
theo Thong tu 22/2021/TT-BGDDT cho ca 03 khdi 16p.

- C4c t6 chuyén mon da xay dung hé thong ngan hang dé kiém tra, danh gia
cho tirng mén hoc, gom céc t6 hop cau hoi tu luan va cau hdi trac nghiém theo 04
murc do yéu cau (nhan biét; théng hiéu; van dung; van dung cao). Két qua danh
gia thuong xuyén va dinh ki, dugc cac giao vién tong hop nhan xét, danh gia va
gui cho cha me hoc sinh, ghi vao hoc ba hoc sinh.

Qua kiém tra cho thay: mot s6 s6 diém ca nhan duoc in tir hé thong phan
mém quan i trudong hoc, sau khi di hoan thanh viéc nhap diém vao hé thong
nhung chwa dong dau theo quy dinh.

I11. TO CHUC DAY THEM, HQC THEM

1. Cong tac trién khai, thuc hién

- Can clr cac van ban huéng dan cua S¢ GD&DPTS, ngay tir dau nam Hiéu
truong da xay dung va trién khai ké hoach DTHT trong nha trudng®, hoc sinh c6
nguyén vong hoc thém viét don c6 xac nhan caa phu huynh; gido vién c6 don
dang ky DTHT trong nha truong. Hiéu truong ban hanh quyét dinh phan cong
gido vién DTHT®, phan cong kiém tra, giam séat viéc DTHT trong nha trudng.
Gi4o vién day lap ké hoach, soan gido an trén co sd ké hoach cua to, nhdm chuyén
mon da dugc nha truong phé duyét.

- Trong hai ham hoc, Trudng to chirc hoc thém 9 mén: Toan, Ly, Hoa, Sinh,
Vin, St, Dia, Ngoai ngit, Gido duc cong dan, lich hoc thém 5 budi/tuan (4 tiét/2
moén/budi) dbi vai khoi 12; cac 16p khoi 10, 11 hoc thém 4 budi/tuan (4 tiét/2
mon/budi) (ndm hoc 2023-2024 ¢6 1.115 hoc sinh/29 16p; nam hoc 2024-2025 c6
1.195 hoc sinh/29 16p tham gia).

3 Cong van sb 2956/SGDDT-GDTrH ngay 21/9/2023 V/v t6 chie va quan Iy DTHT trong nha truong
nam hoc 2023-2024

4 K& hoach s6 18/KH-TS1 ngay 6/9/2023; Ké hoach sb 149/KH-TS1 ngay 10/9/2024 Vv t6 chirc DTHT
trong nha trueong; Ké hoach sé 79/KH-THPTTS1 ngay 10/02/2025 vé ké hoach té chirc DTHT, 6n thi tét nghiép
THPT nam hoc 2024-2025 va phu dao hoc sinh yéu kém.

5Qb $6 29/Qb-THPTTSI ngay 10/9/2023 V/v phéan cong nhi¢m vu cho CB,GV DTHT nam hoc 2023-
2024; QP sb 50/QD-THPTTS1 ngay 6/9/2024 V/v phan cong nhiém vu cho CB,GV DTHT niam hoc 2024-2025.



- Tur cudi thang 2/2025, thuc hién Thong tu 29/2024-BGDDT ngay
30/12/2024 quy dinh vé DTHT va cac VB huéng dan cua cap trén®, Nha truong
xay dung Ké hoach sb 79/KH-THPTTS1 ngay 10/02/2025 vé t6 chic day DTHT,
6n thi tét nghiép THPT va phu dao hoc sinh yéu, té chirc cac 16p hoc thém budi
chiéu theo mdn hoc twong tng véi mon dang ky thi tot nghiép cua hoc sinh. Mai
mon day hoc 2 tiét/tuan, nha truong t6 chizc hoc thém khéng thu tién cua hoc sinh.

Qua kiém tra cho thay: C6 I6p don xin hoc thém cuia hoc sinh chua c6 xac
nhan caa phu huynh hoc sinh (12A4); mot sé don dang ky day thém cua gi4o vién
chua c6 xac nhan cua hiéu truong 1a chua diung theo quy dinh tai Biéu 5, Théng
tu 17/2012/TT-BGDDT ngay 16/5/2012.

2. Cong tac kiém tra DTHT trong nha truwong

Truong xay dung ké hoach kiém tra hoat dong DTHT dbi voi cac 16p day
thém trong nam hoc. Ban hanh Quyét dinh thanh 1ap t6 kiém tra DTHT?, t6 kiém
tra c6 nhiém vu kiém tra, giam sat viéc chap hanh cac quy dinh cua giéo vién day
thém trong nha truong. Qua kiém tra viéc thuc hién DTHT, gitip nha trudng danh
gia viéc thuc hién cac quy dinh vé DTHT cua gi4o vién va hoc sinh.

IV. QUAN LY CAC NGUON LUC TAI CHINH

1. Cong tac quan Iy thu chi nguén ngan sach; trién khai cac khoan thu,
chi ngoai ngan sach

- Cin ctr cac quy dinh cua phép luat®; cac vin ban huong dan cua S¢ Tai
chinh; S6 GD&DPT vé trién khai, thuc hién cac khoan thu, chi trong co s¢ gido
duc cong 1ap. Pon vi tién hanh I1ap du toan thu chi cac ngudn kinh phi, trinh cap
c6 tham quyeén phé duyét theo Luat Ngan sach; 1ap phuong 4n chi tiét cac khoan
thu va phan bé chi tiét du toan theo muc luc NSNN gui S& Tai chinh va Kho bac
Nha nudc dé thuc hién kiém soéat chi, thanh quyét toan theo quy dinh.

- Nha trudng da trién khai hop ban va théng nhat ban hanh théng bao veé céac
khoan thu trong cac nam hoc?; ban hanh quy ché chi tiéu noi bo 1am co s& quan
ly, str dung cac ngudn kinh phi theo quy dinh. Mtc thu va dinh muc thu theo céc
vian ban chi dao, hudng dan cua Hoi ddng nhan dan tinh va S GD&DT.

- Nha truong da thuc hién cong khai tai chinh tai hoi nghi can bg, vién chiec,
nguoi lao dong hang nam dol Vvé6i véi duy toan duoc giao, phan bo dy toan; dy toan
duogc giao bo sung va quyét toan ngan sach theo quy dinh tai Biém b, Khoan 1,
Piéu 15 cua Luat Ngan sach nha nuée nim 2015; cdng khai cac khoan thu chi ngoai
ngan sach theo Thong tu 36/2017/TT-BGDDT ngay 28/12/2017 va Thong tu

6 QD s6 40/2025/QD-UBND ngay 24/5/2025 vé DTHT trén dia ban tinh Thanh Hoa; CV 1639/SGDDT-
DGPT ngay 27/5/2025 v/v HD thuc hién Thong tu sb 29/2024-BGDDT va Qb s6 40/2025/QD-UBND.

7.QDP s6 18/QD-THPTTSI ngay 10/11/2023; QD s6 66/QD-THPTTS1 ngay 14/4/2024 vé thanh lap t6
kiém tra DTHT dot 1; dot 2 nim hoc 2023-2024; QP sb 31/QD-THPTTS1 ngay 10/11/2024; QP s 37/Qb-
THPTTSI ngay 22/3/2025 vé thanh lap t6 kiém tra DTHT dot 1, dot 2 nam hoc 2024-2025;

8 Nghi dinh 81/2021/NB-CP ngay 27/8/2021 quy dinh vé co ché thu, quan 1y, hoc phi déi véi co sé gido duc
thudc hé théng gido duc quéc dan va chinh sach mién, gidm hoc phi, hd tro chi phi hoc tap; gia dich vu trong linh vuc
GDDT; Thong tu lién tich s6 42/2013/TTLT-BGDBT-BLDTBXH-BTC ngay 31/12/2013 quy dinh chinh sach vé gio
duc ddi v6i ngudi khuyét tat; Nghi quyét 2287/2022/NQ-HDND ngay 13/7/2022 cua HDND tinh

9 Thong béo 207/TB-THPTTS1 ngay 19/9/2023; Thong béo 210/TB-THPTTS1 ngay 16/9/2024 vé thyuc
hién cac khoan thu ngoai ngin sach nam hoc 2023-2024; nam hoc 2024-2025;



09/2024/TT-BGDDT ngay 03/6/2024 cua Bo GD&DT quy dinh vé cong khai trong
hoat dong cua cac co s& Gido duc thudc hé thong gido duc quoc dan.

Qua kiém tra cho thay: Nha truong chua thuc hién cong khai bao cdo tai
chinh theo quy, 6 thang; chwa thyc hién cdng khai tai chinh qua cong thong tin
dién tr theo quy (}inh tai Diéu 3, bi€u 5 Thong tu 61/2017/TT-BTC ngay
15/6/2017 huong dan ve cong khai ngén sach nha nuge doi voi don vi dy toan
ngan sach. Viéc xay dung quy ché chi tiéu noi bo chua cap nhat kip thoi cac van
ban quy dinh cua Nha nuéc™.

2. Két qua thuc hién thu, chi

2.1. Vige qudn 1y, sk dung nguén ngan sach cap: Kiém tra so ligu do nha
truong cung cap cho thay.

* Nam 2023

- Tong thu trong ndm: 12.019.997.000 ddng, trong do:

+ Kinh phi thuong xuyén: 10.898.000.000 dong;

+ Kinh phi khong thuong xuyén: 1.121.997.000 dong;

- Kinh phi quyét toan: 11.981.687.000 dong;

- Kinh phi giam trong nam: 8.795.000 ddng (kinh phi phai nop NSNN);

- Kinh phi con du tai kho bac (hay du toan): 29.515.000 dong;

* Nam 2024

- Tong thu trong ndm: 16.375.862.000 dong, trong do:

+ Kinh phi thuong xuyén: 15.134.054.000 dong;

+ Kinh phi khong thudng xuyén: 1.241.808.000 ddng;

- Kinh phi quyét toan: 16.310.758.800 dong;

- Kinh phi giam trong ndm: 65.104.000 ddng (trong d6 kinh phi con phai nop
NSNN: 975.000 ddng).

Qua kiém tra cho thay:

- Nha truong rat thua kinh phi mién giam hoc phi so véi s6 hoc sinh dugc
cap c6 tham quyen phé duyét, dan dén phai nop tra lai NSNN (nam 2023:
8.795.000 dong, nam 2024: 975.000 déng). Tal thoi diém thanh tra don vi chua
nop tra NSNN kinh phi rat vuot 975.000 dong nam 2024.

- Nha truong chua trich 1ap Quy phét trien hoat dong su nghiép, ti 16 trich 1ap
cac Quy chua dung quy dinh tai Bicu 18, Nghi dinh 60/2021/ND-CP ngay
21/6/2021 cua Chinh phu; hach toan tai khoan 421, 431 chua ding quy dinh; chua
mé s6 chi tiét theo quy dinh tai Théng tw 107/2017/TT-BTC ngay 10/10/2017 ciza
B Tai chinh vé hudng dan ché do ke toan hanh chinh su nghiép.

2.2. Quan ly, si¢ dung khodn thu hec phi

* Nam 2023

- Du ky truéc chuyén sang: 29.315.098 ddng;

1 Thong tu 81/2006/TT-BTC ngay 06/9/2006 HD ché d¢ kiém soat chi déi voi don vi sy nghiép cong lap
thyc hién quyén ty cha, tu chiu trach nhiém vé thyc hién nhiém vu...hét hiéu lyc tir 06/8/2020.



- Tong thu trong ky: 1.060.638.286 dong, trong do: Thu hoc phi tai truong:
1.015.638.286 @ong; thu ngan sach cap bu mién giam hoc phi: 45.000.000 dong;

- Tong chi trong ky: 1.080.790.100 d6ng;

- Ton cudi ky: 9.163.284 dong.

* Nam 2024

- Du ky truéc chuyén sang: 9.163.284 ddng;

- Tong thu trong ky: 517.061.214 dong, trong d6: Thu hoc phi tai truong:
478.646.214 dong; thu ngan sach cap bu mién giam hoc phi: 38.415.000;

- Tong chi trong Ky: 522.442.447 d6ng;

- Ton cudi ky: 3.782.051 dong.

Qua kiém tra cho thay:

Nha traong thuc hign mac thu hoc phi dam bao theo quy dinh*. Viéc quan
ly va sit dung hoc phi co ban ding theo quy dinh tai Diéu 13, Nghi dinh
81/2021/ND-CP ngay 27/8/2021 cua Chinh phu. Tuy nhién, Nha truong chua trich
lap kinh phi d€é tao nguon cai cach tién luwong theo quy dinh tai Nghi dinh
60/2021/ND-CP ngay 21/6/2021 cua Chinh phu, Thong tu 56/2022/TT-BTC ngay
16/9/2022 cua B Tai chinh vé xac dinh ngudn cai cach tién luong.

2.3. Cac khodn thu dich vu phuc vu, hé tre hoat déng gido duc

a) Day thém hoc thém

- Viéc, thu, chi DTHT dugc nha truong thuc hién cong khai; muc thu, chi va
thanh, quyét toan tién hoc thém thong qua bod phan tai vu cua nha truong.

- Gido vién chi nhiém thu tien DTHT, mirc thu 7.000 dong/tiét thuc hién
theo hudng dan s6 2791/SGDDT-KHTC ngay 11/9/2023 cua S¢ Giao duc va bao
tao vé thuc hién trién khai cac khoép thu, chi trong cac co s gido duc cépg lap
nam hoc 2023-2024. Truong lap phicu thu theo thang kéem danh séch nop tién cua
GVCN.

- Mire chi DTHT dugc Trudng quy dinh trong Quy ché chi tiéu noi bo, trong
do chi cho gido vién day 75%; 25% chi cho cong thu, can bo quan ly, phuc vu
DTHT, st chira, bo sung CSVC va chi mot s6 noi dung khac (chi qua tét; tien
truc tét; chi tham hiéu, hi, m dau, hd tro tai liéu hoc Trung cap chinh tri...).

* Nam 2023:

+ T6ng thu 4.492.362.000 dong.

+ Tbng chi 4.477.313.900 déng (trong d6 chi cho gido vién day
3.369.271.500 dong = 75%; chi gido vién thu, quan ly, phuc vu DTHT
898.472.400 dong = 20%; chi tang cuong CSVC 156.641.100 dong = 3,5%; chi
khac 52.928.900 dong = 1,2%).

* Nam 2024:

+ Tong thu 4.297.384.000 dong.

1 Nghi quyét 21/2024/NQ-HDND ngay 31/5/2024 cia HDND tinh Thanh Hoéa vé viéc sira d6i mirc thu
hoc phi tir ndm hoc 2023-2024 den nam hoc 2025-2026; Cong van 2873/SGDDT-KHTC ngay 18/9/2023 cua S¢
GDDT vé huéng dan trién khai, thyc hién tam thu hoc phi trong co s& gido duc cong lap ndm hoc 2023-2024.



+ Tong chi 4.329.835.140 dong (trong d6 chi cho gido vién day
3.221.421,000 ddng = 75%; gido vién thu, quan 1y, phuc vu DTHT 839.615.740
dong = 19,5%; chi ting cudng CSVC 156.582.600 dong = 3,6%; chi khéc
112.224.800 dong = 2,6%).

Qua kiém tra cho thiy:

- Viéc chi tra tién DTHT cho gido vién bang tién mat 1a khéng ding quy dinh
tai Diéu 29, Luat Phong chéng tham nhiing sb 36/2018/QH14, ngay 20/11/2018.

- Nha truong chi bd sung ting cudng CSVC nam 2023: 3,5%:; nam 2024:
3,6% 1a chua dam bao quy dinh (t6i thiéu 5%) theo hudng dan tai Vin ban sé
2791/SGDDT-KHTC, ngay 11/9/2023 cua S6¢ GD&DT.

- Mot sé chung tur thu, chi DTHT chwa ghi ngay, thang, ndm 1ap chang tu,
thiéu chi ky, thiéu dau chua ding theo quy dinh vé chiing tir ké toan tai Diéu 3,
Thong tu s0 107/2017/TT-BTC ngay 10/10/2017 cua Bo Tai chinh.

b) Trong giw phuong tién giao thong

- Nam 2023: Mic thu 20.000 dong/thang dbi véi xe dap va 40.000
dong/thang d6i v4i xe may; thu 9 thang/nam hoc. Trudng hop dong 02 ngudi trong
giit xe muc 4.000.000 dong/thang/nguoi, chi 12 thang/nam hoc. Tong thu trong
nam 329.580.000 dong, da chi 106.187.400 dong.

- Nam 2024: Mirc thu 20.000 dong/thang d6i v6i xe dap va 40.000 dong/thdng
d6i vai xe may; thu 4 thang/hoc ky I (ndm hoc 2024-2025). Truong hop dong 02
ngudi trong giit xe mirc 4.000.000 dong/thang/ngudi, chi 12 thang/nam hoc. Tong
thu trong nam 156.280.000 dong, d4 chi 349.715.140 dong.

Nha truong da ma s6 theo ddi va lap ching tir thu, chi dung theo quy dinh.

Quan kiém tra cho thay: Nha truong tra cong cho 02 bao vé cia trudng
hoan toan tir nguon kinh phi tréng giit xe 1a chua dung quy dinh; d6i véi nguon
kinh phi thang du (du cudi ky) don vi chua hach toan ding quy dinh tai Nghi dinh
60/2021/ND-CP ngay 21/6/2021 cua Chinh phu. Truong chwa thyc hién nghia vu
nop NSNN sb tién thué tur dich vu trong gir phuong tién giao thong 63.161.000
dong (thUe TNDN: 24.293.000 dong thué GTGT: 38.868.000 dong)

¢) Cac khodn thu: nwéc uong; sé lién lac dién tir; hoc pham thi, kiém tra

Nha truong thuc hién mire thu theo hudng dﬁn cua S& GDDT. Hop ddng voi
cac nha cung cap dich vu (Co sé san xuat nudc udng dong chai Lé Nguyén Linh;
Trung tam kinh doanh VNPT Thanh Hoa) dé phuc vu hoc sinh. Pon vi di mo s6
theo d6i nguon thu, chi; 1ap ching tir thu, chi theo quy dinh.

Qua kiém tra cho thay: Mot sé chung tir thanh toan dich vu vién théng
chua day du (thiéu thanh ly hop dong, héa don tai chinh).

2.4. Cong tac vdn dong xa hgi hbéa gido duc

- Nha trudng da trién khai van dong x& hoi hda gido duc (XHHGD) théng qua
cac hoi nghi nha truong va Hoi cha me hoc sinh cac nam hoc 2023-2024 va 2024
2025, trong d6 kéu goi van dong tir cac nha hao tam, cac to chirc, ca nhan dé ting
cuong co so Vat chat cho Truong, véi cac hang muc mua ban ghé cho hoc sinh, ban



gido vién; kéo duong dién dén cac 16p hoc khu phong bo mén; 1at nén nha tap da
nang. Truong c6 to trinh va duoc Sé GDDT ddng y cho thyc hién'2.

- Két qua thuc hién nam hoc 2023-2024: Truong van dong duoc téng s6 tlen
507.500.000 dong, Nha truong da t1en hanh thyc hién cac hang muc: mua sam
ban ghé 2 chd ngdi cho hoc sinh, tong sé tién 266.200.000 dong; sira chita thi cong
ranh thoat nudc, do bé tong Céng truong so tién 156.887.000 dong, con du chuyén
sang nam sau 84.413.000 dong.

+ Tong sb tién XHHGD nam 2024: 544.600.000 dong

+ Tong tién da chi: 629.013.000 ddng, trong do: chi stra chita nha vé sinh
84.373.000 d6ng; chi mua sam ban ghé cho hoc sinh: 289.080.000 dong; chi thao
da, xir Iy tran nha da ning: 31.207.000 dong; chi thanh toan son nha hiéu b, nha
da ning 219.826.000 dong; chi kiém toan nha hiéu bo, nha da nang: 2.327.000
dong; chi in 4n pho to tai liéu phuc vu cong tac XHHGD: 2.200.000 dong.

Qua kiém tra cho thay: Nha truong tiép nhan cac khoan tai tro theo 16p,
khong qua Ban tiép nhan; chua thuc hién cong khai cac khoan tai trg XHHGD la
khong dtng quy dinh tai Thong tu 16/2018/TT-BGDDT ngay 03/8/2018 cua Bo
truong Bo GD&DPT quy dinh vé tai tro cho céc co sé gido duc thuoc hé théng gido
duc quéc dan; dbi véi viec mua sam trang thiét bi tir nguon XHHGD Nha truong
thuc hién cong khai két qua lua chon nha thau chua dam bao theo quy dinh tai
khoan 3, Diéu 7 cua Luat Dau thau 2023,

2.5 Céc khodn thu cia cac té chirc, doan thé lién quan dén hoc sinh

- Nha trueong thuc hién thu: Quy Ban dai dién cha me hoc sinh truong; quy
Khuyén hoc; quy Hoi Chit thap do; quy Poan thanh nién, Poan phi...véi muc thu
dam bao theo huéng dan cua cac to chic, hoi.

- Viéc str dung kinh phi cac loai quy trén dugc theo dbi trén hé thong so sach
ching tir quan ly viéc thu, nop, str dung dung nguyén tac tai chinh, co sy tham gia
giam st caa Ban giam hiéu nha truong dam bao ding muc dich, dbi tuong thu
hudng, thanh quyét toan dung theo quy dinh caa Nha nuéc va dugc cdng khai, minh
bach dén toan thé can bo, giao vién, hoc sinh va phu huynh toan trudng.

3. Cong tac quan ly va sir dung co sé vat chat va thiét bi day hoc

- Nha truong di ban hanh Quy ché quan ly, st dung tai san cong trong trudng
hoc (Quyét dinh s6 01/QD-THPTTS1 ngay 03/01/2023 va Quyét dinh 01/Qb-
THPTTS1 ngay 03/01/2024 Ve viéc ban hanh quy ché quan ly, s dyng tai san
cong trong trudng hoc); da trién khai dén tat ca cac to chirc va ca nhan duoc giao
quan ly, st dung tai san caa truong dé thyc hién.

- Nha truong da mo s6 quan ly tai san; hach toan va theo ddi co ban day du
cac nghiép vu tang, giam tai san trong nam.

- Nha trudong phan cong cu thé trach nhiém quan ly va sir dung thiét bi day
hoc cho cé&c bo phan. C6 mé s6 theo ddi viéc sir dung thiét bi day hoc, viéc sir

12 Cong vin 2780/SGDBT-KHTC ngay 11/9/2023; Cong vin 2850/SGDDT-KHTC ngay 23/9/2024 vé
viéc tra 11 cong vin d& nghi xin huy dong kinh phi tai trg cua td chirc, ca nhan dé ting cudng co s& VAt chit truong
hoc nam hoc 2023-2024; 2024 -2025 cua Truong THPT Triéu Son 1.
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dung thiét bi day hoc cua gido vién dugc cip nhat trong s6 theo ddi va sir dung
thiét bi day hoc.

Qua kiém tra cho thay: Mot s6 t6 bo mén duoc giao quan 1y, sir dung tai
san chua m& s6 theo ddi chi tiét d6i véi ting tai san 1a chua dung quy dinh tai
Quy ché quan ly, str dung tai san.

Hang nidm, nha truong chua thuc hién viéc kiém ké, kiém dém tai san; chua
danh gia hién trang cua tai san, trang thiét bi dé c6 phuong huéng xu ly dbi véi
c4c tai san d3 bi hu hong hoic hét khau hao.

C. KET LUAN, KIEN NGHI

I. KET LUAN

1. Uu diém

- Nha truong dé ban hanh van ban trién khai, thuc hién chi dao, hudng dan
cuia Cap trén; sap Xep, b trf, phan cdng nhiém vu cho can b quan, gido vién giang
day pht hop véi diéu kién thuc té ciia don vi; t6 chtc thuc hién cong tac kiém tra
noi bo truong hoc theo husng dan cua Sé GD&DPT; Cong tac xa hoi hda gido duc
cac ndm hoc 2023-2024 va 2024-2025 di van dong dugc cac nha hao tam, cac to
chuc, ca nhén tai trg nham tang cuong co sé vat chat cho truong hoc.

- Nha truong da trién khai cong tac DTHT trong nha trudng theo hudng dan
cuia cap trén, cua nganh, xay dung ké hoach kiém tra, giam sat viéc DTHT trong
nha treong. Viéc DTHT c6 sy ddng thuan cua gido vién va phu huynh hoc sinh,
gilp hoc sinh dugc rén luyén ky niang, kién thic nang cao chat luong giéo duc
cua Nha truong.

2. Nhitng han ché, khuyét diém, vi pham

- C4c phd hiéu truang con thiéu mot sé ké hoach c& nhan theo nhiém vu dugc
phan céng; viéc xay dung va thuc hién ké hoach KTNBTH c6 mét sé noi dung
chua dat yéu cau.

- Viéc quan ly ghi chép s6 dau bai chinh khoa va s6 dau bai DTHT chua dam
bao; mot sé t6, nhém chuyén moén to chic sinh hoat 01 lan/thang chua dam bao
quy dinh; chua thyc hién viéc dong dau sau khi da hoan thanh viéc nhap diém vao
hé thong theo quy dinh.

- Van con tinh trang don xin hoc thém cua hoc sinh chua c6 xac nhan cua
phu huynh hoc sinh; don xin day thém cuta gido vién chua cé xac nhan cua hiéu
trudng nha truong.

- Chua thuc hién c6ng khai céc khoan tai tro XHHGD va thuc hién viéc tiép
nhan céc khoan tai tro khong dung quy dinh; khi thuc hién mua sim, khéng ding
tai cong khai két qua lya chon nha thau trén mang dau thau quéc gia theo quy dinh
cua Luat Dau thau.

- Chua thyc hién cong khai bdo cdo tai chinh theo quy, 6 thang theo quy dinh;
chua cap nhét kip thoi cac van ban khi xay dung Quy ché chi tiéu noi bo; rat thira
kinh phi mién giam hoc phi so véi so hoc sinh duoc cap c6 tham quyén phé duyét;
chua trich 1ap kinh phi dé tao nguon cai cach tién luong; chua trich 1ap Quy phat
trién hoat dong su nghiép, ti I€ trich 14p cac Quy chua dung quy dinh; chua mo s6
chi tiét va hach toan tai khoan 421, 431 chua dtng quy dinh.
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- M6t sb khoan thanh toan Nha truong thanh toan bang tién mat 1a chua dung
quy dinh nhu: thanh toan tién cho giéo vién day thém; thanh toan cho ca nhan khi
mua sam. Mot sb chtng tir chi chwa ghi ngdy, thang, nam 1ap, thiéu chit ky, thiéu
chung tir kém theo.... Truong trich sé tién DTHT chi bd sung tang cuong CSVC
chua dam bao ti thiéu 5%; Nha truong tra cdng cho 02 bao vé caa trudng hoan
toan tir nguon kinh phi trdng giir xe 1a chua dung theo quy dinh; chwa hach toan
ngudn du cudi ky theo quy dinh

- M6t s6 t6 bd mén chua mé s6 theo dbi chi tiét ddi vai tai san duoc giao
quan ly, sir dung; hang nim, nha trudng chua thuc hién viéc kiém ké, kiém dém
tai san; chua danh gia hién trang cua tai san, trang thiét bi dé c6 phuong hudng
xu ly dbi véi cac tai san da bi hu hong hoic hét khau hao.

- Chua thuc hién nghia vu nop NSNN sé tién thué tir dich vu trong gitr
phuong tién giao thong 63.161.000 déng. Chanh Thanh tra tinh da ban hanh Quyét
dinh thu hoi s6 tién trén, nha truong da nop du.

3. Trach nhiém ddi v6i nhirng han ché, khuyét diém, vi pham

- Trach nhiém d6i véi khuyét diém, vi pham trong cong tic quan 1y day thém,
hoc thém va viéc thuc hién quy ché chuyén mon thuoc Ban Gidm hi¢u Nha
truong; trach nhi€ém chinh thudéc Hi€u truéong Nha truong; trach nhiém truc tiép
thudc cac Pho Hicu truong phu trach chuyén mon.

- Trach nhiém chinh déi v6i khuyét diém, vi pham trong cong tac quan 1y tai
chinh, ngan sach thudc vé Hiéu trudong va Ké toan Nha truong.

1. KIEN NGHI

1. P6i v6i Truong THPT Triéu Son 1

- Tién hanh kiém diém, 1am r trach nhiém tap thé, ca nhan lién quan dén
khuyét diém, vi pham; déng thoi c6 bién phap khac phuc kip thoi nhitng khuyét
diém, vi pham da chi ra trong két luan thanh tra;

- Thyc hién tbt viéc quan tri¢t cac van ban quy pham phap luét vé thuc hién
nhiém vu nim hoc d6i v&i bac hoc; tdng cuong chi dao cong tac ddi méi sinh hoat
td chuyén mon; quan 1y, str dung hi¢u qua trang thiét bi day hoc gén voi viee doi
moi phuong phap, nang cao chét luong gido duc.

- Thuc hién thanh toan qua tai khoan theo ding theo quy dinh tai Diéu 29,
Luat Phong chong tham nhiing s6 36/2018/QH14, ngay 20/11/2018.

- Xay dung ching tir ké toan dung quy dinh tai Thong tu s6 107/2017/TT-
BTC ngay 10/10/2027 cta B¢ Tai chinh.

- Diéu chinh K& hoach KTNB dam bao noi dung va sé cudc kiém tra theo
huéng dan caa S6 GD&DT (b6 sung ndi dung kiém tra cong tac TBDH).

- Thuc hién tiép nhan, quan Iy va st dung cac khoan tai tro XHHGD theo
dung quy dinh tai Thong tu 16/2018/TT-BGDDT cta B6 GD&DT.

- Nha trudng thuong xuyén cip nhat cac van ban, quy dinh cia Nha nude dé
xay dung va diéu chinh quy ché chi tiéu noi bo theo dung quy dinh.



12

- Thyc hi¢n nghiém tdc viéc rat kinh phi chinh sach hoc sinh tai KBNN,
tranh vigc rat thura phai nop hoan tra NSNN; nop hoan tra NSNN kinh phi mién,
giam hoc phi do rat vuot so véi sb duoc duyét nam 2024 s tién 975.000 dong.

- Thyc hién viéc trich Iap kinh phi cai cach tién lwong va cac quy theo ding
quy dinh tai Nghi dinh 60/2021/ND-CP ngay 21/6/2021 cua Chinh phu; Mo tai
khoan 468 tai don vi dé tao lap va theo d&i ngudn thyc hién cai céch tién luong theo
quy dinh; ma s6 chi tiét va hach toan tai khoan 421, 431 dung theo quy dinh.

- Thuc hién nghia vu tai chinh d4i v6i nha nuéc theo quy dinh.

2. Pbi véi S& Gido duc va Pao tao.

- Chi dao Truong THPT Triéu Son 1, khan truong xay dung ké hoach, to
chtrc thuc hién nghiém tlc két luan, kién nghi cua Thanh tra tinh; dong thoi xem
Xét trach nhiém déi véi tap thé, ca nhan thuoc quyén quan Iy cia Giam déc so.

- Tang cuong kiém tra, hudng dan, xa Iy vi pham trong viéc thuc hién quy
ché chuyén mén, quy ché, diéu I¢ truong hoc, cng tac day thém, hoc thém...,
nham nang cao chat lwong, hiéu qua cdng tac gido duc cta nha truong.

3. Kién nghi Chua tich UBND tinh.

Ban hanh vin ban chi dao S¢ Giéo duc - DPao tao va Truong Trung hoc phd
théng Triéu Son 1, thuc hién nghiém tic két luan, kién nghi caa Thanh tra tinh;
b4o cdo két qua véi Chu tich UBND tinh va Thanh tra tinh, truéc ngay
20/10/2025, dé theo ddi, xir ly sau thanh tra.

111. CONG KHAI KET LUAN THANH TRA

Viéc cong khai Két luan thanh tra, thuc hién theo quy dinh tai Diéu 37 Luat
Thanh tra nam 2025: Cong khai trude ddi thuong thanh tra va céng khai trén cong
thong tin dién tr cua Thanh tra tinh./.

Noi nhan:
- Chit tich UBND tinh (dé bic); KT. CHANH THANH TRA

- Chanh Thanh tra tinh (dé b/c);

- Ban Noi chinh TU (dé p/h);

- UBKT Tinh 1y (dé p/h);

- S GD&DT (dé p/h);

- Truong THPT Triéu Son 1 (dé t/h);
-Phong NV 5 (dé theo ddi);

- Phong NV 9 (dé xtt ly STT);

- Luu: VT, DTTr.

Pham Xuan Diing
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