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THANH TRA TINH Pgc l1ap - Tw do - Hanh phuc
S6: 545 [/KL-TTTH Thanh Hod, ngayg3 thang 02 nam 2026
KET LUAN

Thanh tra cong tac quan ly, thuc hién quy ché chuyén mon
té chirc day thém hec thém va quan 1y cac ngudn luc
tai chinh tai Trweong THPT Tri¢u Son 4

Thyc hién Quyét dinh s6 3439/QD-TTTH ngay 06/11/2025 cua Chénh thanh
tra tinh ve thanh tra cong tac quan ly, thuc hién quy che chuyén mon; t6 chuc day
thém hoc thém va quan ly cac nguon lyc tai chinh tai Truong THPT Triéu Son 4.

Xét B4o céo két qua ctia Poan thanh tra, két qua tham dinh du thao két luan
thanh tra. Chanh Thanh tra tinh két luan:

A. PAC PIEM TINH HINH

Truong THPT Triéu Son 4 thanh lap nim 1998 theo Quyét dinh
1643/1998/Qb-UB ngay 08/8/1998 cua Chu tich UBHC tinh Thanh Hoéa. Co s¢
vét chat ctia nha truong trong nhitng nim gan day duoc dau tu, stra chita, bd sung
dan dap tmg yéu cau day hoc trong giai doan hién nay. V&i sy nd luc ¢ ging cta
doi ngli can bg, giao vién, nhan vién (CB, GV, NV), trong nhitng ndm vura qua,
Truong da dat nhitng thanh tich dang ké trong day va hoc, két qua thi hoc sinh
gidi cap tinh luén nam trong TOP 20 toan tinh, thi tot nghiép THPT nam 2024
xép thir 10, ndm 2025 xép thu 8 trong tinh (c6 nhiéu hoc sinh dat diém 10 céac
mon van hoa, téng diém xét tuyén dai hoc dat 27 diém tré 1&€n). V6i nhitng thanh
tich dat dugc Nha truong di dugc Cha tich UBND tinh ting Bang khen. Trudng
d3 duoc cong nhan dat chuan Qudc gia mire do 1 (Quyét dinh s6 4356/QD-UBND
ngay 01/11/2024 cua Chu tich UBND tinh Thanh Ho4).

B. KET QUA THANH TRA

I. CONG TAC TO CHUC VA QUAN LY NHA TRUONG

1. T6 chirc va quan 1y nha truong

- Nam hoc 2024-2025, Trudng c6 24 16p véi tdng s6 1029 hoc sinh. Tong sé
CB, GV, NV, nguoi lao dong cua Nha truong la 61 nguoi, (trong d6 can bd quan
Iy: 03 ngudi, gido vién: 52 ngudi; 100% gido vién dat chuan va trén chuan, c6 13
giao vién dat trinh do thac si, nhan vién hanh chinh, phuc vu: 06 nguoi. Truong
c6 6 t6 chuyén mén va té Vin phong.

- Hoi dong truong nhiém ky 2021-2026 duoc cong nhan theo Quyét dinh sé
460-Qb/SGDDT, ngay 29/4/2021 cua Giam déc S& Gido duc va Pao tao
(GD&DT) cd thanh phan dam bao theo quy dinh. Cac doan thé chinh tri gom
Poan Thanh nién, Hoi Khuyén hoc, Hoi Chir thap do; Hoi dong thi dua khen



thuong, Hoi dong tu van va cac ban: Ban né nép; Ban co so vat chat; Ban kiém
tra noi bo truong hoc... duoc kién toan hang nam theo quy dinh ctaa phap luat.

Qua kiém tra cho thiy: Tai Quyét dinh thanh Iap Hoi ddng thi dua khen
thuong nam hoc 2023-2024; 2024-2025, viéc can ctir Nghi dinh 42/2010/NDb-CP
ngay 15/4/2010 cua Chinh pha quy dinh chi tiét thi hanh mot sb diéu cua Luat thi
dua khen thuang hét hiéu luc da duogc thay thé bang Nghi dinh 98/2023/ND-CP
ngay 31/12/2023 cua Chinh phu.

2. Cbng tac quan ly caa hi¢u trwéng, pho hiéu truéng

- Hiéu truong da xay dung Ké hoach gido duc nim hoc 2023-2024, 2024-
2025!; Chién luoc phéat trién nha trudng giai doan 2020-2025 tim nhin dén nim
2030, d3 xac dinh rd dinh huéng, muc tiéu chién luge dén nam 2030; ban hanh
Quyét dinh phan cong nhiém vu trong Ban Giam hiéu; phan cong nhiém vu cho
CB, GV, NV trong Trudng; quyét dinh bd nhiém céc chie danh té truong, to pho
cac t6 chuy@n mén; ban hanh Quy ché Iam viéc, quy ché phéi hop giita cac to
chtic, doan thé; ban hanh cac quy dinh vé quan ly chuyén man...

- Hiéu truong phé duyét ké hoach cua cac phd hiéu truong va uy quyén cho
cac pho hiéu truong phé duyét ké hoach cua cac to chuyén mén. Thuc hién quan
ly gi4o vién, nhan vién théng qua cac hoat dong cua to chuy@n mdn va cac noi
quy, quy dinh ctia nha truong; ky hop doéng lam viéc véi vién chuc, nguoi lao
dong. Hang nam, Nha truong to chire danh gia xép loai vién chic, ngudi lao dong
theo quy dinh.

3. Cong tac kiém tra ndi b trudong hoc

- Thuc hién cac van ban hudng dan cia S& GD&DT? vé cong tac kiém tra
noi bo truong hoc (KTNBTH), Truong da ban hanh Quyét dinh thanh lap Ban
KTNBTH, xay dung Ké hoach KINBTH céac nam hoc. Noi dung kiém tra tap
trung chu yéu vé kiém tra thuc hién quy ché chuyén mén, né nép day va hoc, co
s& vat chat, cong tc bao quan va st dung thiét bi day hoc, cac khoan thu, chi,
ngoai ngan sach...

- Nam hoc 2023-2024, Trudng t6 chic kiém tra dugc 07/14 cudc; nim hoc
2024-2025, kiém tra duoc 05/14 cudc. Ho so luu vé cong tac kiém tra gom quyét
dinh: ké hoach kiém tra, bién ban kiém tra.

Qua kiém tra cho thay: Mot s6 noi dung trong Ké hoach KINBTH chua
dung hudng dan cua S& GD&DT (chuan bi cho nim hoc mai; tong két hoat dong
cua Ban KTNBTH; tong két cudi nam...); s6 cudc kiém tra thuc hién trong hai nam
hoc con it so vai ké hoach di xay dung; hd so luu cac cuéc KTNBTH chua day da

) 1 K& hoach 132/KHGD-TS4 ngay 04/9/2023 V/v ban hanh Ké hoach gido duc ndm hoc 2023-2024;
Quy¢t dinh 117/QD-THPTTS4 ngay 11/9/2024 V/v ban hanh K¢ hoac gido duc nam hoc 2024 - 2025.
2 Cong vin s& 2705/SGDBT-TTr ngay 06/9/2023 cia S6 GD&DT vé viée huong din thanh tra, kiém tra
ni bo ndm hoc 2023-2024; Cong van s6 2931/SGDPT-TTr ngay 17/9/2024 vé viée huong dan thanh tra, kiém
tra ndi bo nam hoc 2024-2025 doi véi gido duc mam non, gido duc pho théng va gido duc thuong xuyén.



(thiéu bién ban kiém tra caa cc thanh vién); noi dung théng bao két qua kiém tra
con so sai chua danh gia dugc thuc trang dé yéu cau déi tuong kiém tra chan chinh,
khac phuc nhiing han ché, ton tai, dan dén hiéu qua cong tac KTNBTH chua cao.

Il. THU'C HIEN QUY CHE CHUYEN MON, PANH GIA XEP LOAI
HOC SINH

1. Cong tac chi dao hoat dong gido duc tai nha truwong

- Can ctr diéu kién thuc té cing cac van ban chi dao, hudng dan cua Bo
GD&DT, UBND tinh va cia S6 GD&DPT, Nha truong da xay dung ké hoach nim
hoc; ké hoach thyuc hién chuong trinh mén hoc. Ké hoach kiém tra danh gia; ké
hoach &n thi tét nghiép cho hoc sinh 16p 12; ban hanh céac quyét dinh phan cong
nhiém vu cho CB, GV, NV3; xay dung phuong an to hop mdn hoc lya chon dé
hoc sinh va phu huynh dang ky nguyén vong, pht hop véi diéu kién vé doi ngi
gido vién, co so Vat chat caa nha trudng.

- Nha truong da ban hanh Quy ché quan Iy va str dung ho so dién tur trong
nha trudng?, cac to chuyén mdn 1ap hé so theo quy dinh tai Diéu 21 Thong tu s6
32/2020/TT-BGDDT®: Ké hoach gi4o duc to6 chuyén mén; ké hoach thao giang,
du gio; ké hoach sir dung thiét bi day hoc; ké hoach bdi dudng hoc sinh gisi, phu
dao hoc sinh yéu kém... Co ban céc té chuy@n mon thuc hién sinh hoat it nhat 01
lan dén 02 lan/thang, noi dung sinh hoat chu yéu danh gia, rat kinh nghiém cong
tac tuan, thang theo ké hoach cua té chuyén man...

Qua kiém tra cho thz”'ly:

- Hiéu truong chua ban hanh quyét dinh phan cong nhiém vy déi voi CB,
GV hoc ky 2 nam hoc 2023-2024 theo quy dinh tai khoan 2 Biéu 26 Nghi dinh sb
115/2020/ND-CP®.

- Trong mdt s6 thang, mot sé to chuyén mdn to chic sinh hoat 01 lan/thang
la chua dung quy dinh tai khoan 3 Piéu 14 Thong tu 32/2020/TT-BGDDT; noi
dung sinh hoat chuy@&n mén con so sai, chwa cha trong vé ndi dung chuyén mén,
chua giam sat chat ch& viéc thuc hién ké hoach day hoc cua gi4o vién, dan dén
con mot sé tiét tring giira day chinh khoa va day thém hoc thém.

- Nha truong chua c6 cac phong hoc bé mén (Sinh hoc, Hoa hoc, Vit ly,
Lich str, Dia ly); bién ban kiém ké thiét bi chwa néu cu thé vé chung loai thiét bi,
tinh trang thiét bi, cac thiét bi hu hong, can thanh Iy hoic b sung, thay thé.

’3 Quyét dinh s0 111/QD-THPT TS4 ngay 04/9/2023 V/v Phan cong chuyén mén HK1 nim hoc 2023-2024;
Quyét dinh s6 76/QD-THPT TS4 ngay 15/8/2024 V/v Phan coéng chuyén mén HK1 nam hoc 2024-2025; Quyet
dinh s0 06/QD-THPT TS4 ngay 10/01/2024 V/v Phan cong chuyén mon HK2 nam hoc 2024-2025.

4 Quyét dinh §6 151/Qb-THPTTS4 ngay 15/9/2023 cta Truong THPT Triéu Son 4 V/v Ban hanh quy dinh
quan 1y, sir dung so diém dién tr nam hoc 2023-2024.

5 Thong tu sb 32/2020/TT-BGDDT ngay 15/9/2020 cua B6 GDDT V/iv Diéu 18 truong trung hoc co s0,
truong trung hoc pho thong va truong pho thong ¢ nhicu cap hoc. i )

® Nghi dinh s6 115/2020/ND-CP ngay 25/9/2020 cua Chinh phii V/v quy dinh vé tuyén dung, str dung va
quén ly vién chtrc.



2. Thuc hién nhiém vu giang day caa can b giao vién

Giao vién nha truong thuc hién nhiém vu dugc phan cong theo thoi khda
biéu. Két qua thuc hién dugc ghi nhan trén s6 dau bai, kiém tra s6 dau bai, co ban
cac noi dung dugc ghi diy du tai cac muc theo yéu cau. Ban gidm hiéu tham gia
giang day dam bao sb tiét theo quy dinh tai Thong tu s6 15/2017/TT-BGDDT va
Thong tu s6 05/2025/TT-BGDDT’.

Qua kiém tra cho thay:

- Viéc phan cong nhiém vu cho can b, gi4o vién chua hop 1y, din dén sb
tiét day ctia mot sb gido vién thira, mot sé day thiéu sé tiét theo quy dinh.

- K& hoach gido duc ciia mét s giéo vién mdn Giéo duc thé chat; Giéo duc
qudc phong, chwa thdng nhat véi thuc hién gio day tai cac 16p duoc phan cong;
kiém tra s6 dau bai cho thay van con tinh trang mot s tiét day thém triing véi cac
tiét day bu, day chinh khda (mén Gio duc thé chat, Gi4o duc quéc phong).

3. Cong tac kiém tra, danh gia xép loai hoc sinh

- Nam hoc 2023-2024, Truong thuc hién danh gia xép loai hoc sinh theo
Thong tu 22/2021/TT-BGDDT ddi voi hoc sinh 16p 10, 11; theo Thong tu
58/2011/TT-BGDDT dugc sia ddi bo sung bai Thong tu 26/2020/TT-BGDDT
dbi vai hoc sinh 16p 12. Nam hoc 2024-2025, thuc hién danh gia xép loai hoc sinh
theo Thong tu 22/2021/TT-BGDBT cho ca 03 khéi 16p.

- C4c t6 chuyén mén da xay dung hé thong ngan hang dé Kiém tra, danh gia
cho tirng mén hoc, gom cac té hop cau hoi tu luan va cau hoi trac nghiém theo 04
murc do yéu cau. Két qua danh gia thuong xuyén va dinh ki, dugc cac gido vién
téng hop ghi vao hoc ba va thong bao dén cha me hoc sinh.

Qua kiém tra cho thay: Coéng tac quan ly, theo ddi giam sét thuc hién quy
trinh kiém tra, danh gia hoc sinh con han ché: nhiéu sé theo di va danh gia hoc
sinh cua gi4o vién chua duoc in tir hé thong phan mém quan 1i trudng hoc ngay
tir ddu nam hoc ma duoc in sau khi da hoan thanh viéc nhap diém vao hé thong l1a
khong dung quy dinh tai Diéu 9 Quyét dinh s6 151/QB-THPTTS4 cta Trudng
THPT Tri¢u Son 4 va Diéu 2 Ké hoach s6 3882/SGDDT-CNTT cta S6 GD&DPTS.

I11. TO CHUC DAY THEM, HOC THEM

Can cr cac vin ban huéng dan cua S6 GD&DT?, Hiéu truong xay dung Ké
hoach day thém hoc thém (DTHT). Hoc sinh, giao vién c6 nguyén vong hoc thém,
day thém viét don ding ky theo quy dinh. Hiéu truong phan cong gi4o vién, ban

7 Thong tu s6 15/2017/TT-BGDDT ngay 09/6/2017 V/v sira dbi, bd sung mot sé diéu ciia Quy dinh ché do

lam viéc d6i voi gido vién phd thong ban hanh kém theo Thong tu s 28/2009/TT-BGDDT ngay 21/10/2009;
Théng tu s6 05/2025/TT-BGDDT ngay 07/3/2025 ciia Bo GDDT V/v quy dinh ché d6 lam viée dbi véi gido vién
phé thong, du bi dai hoc.

8 Ké hoach s6 3882/SGDDT-CNTT ngay 28/12/2020 cua S& GD&DT V/v trién khai sb sach, hd so dién
tir nganh GD&DPT Thanh Hda.

® Cong vin s6 2956/SGDDT-GDTrH ngay 21/9/2023 V/v t6 chirc va quan Iy DTHT trong nha truong
nam hoc 2023-2024



hanh khoa biéu day thém. Trong hai nim hoc, Trudng t6 chirc hoc thém cho 22
16p, v&i 9 mon hoc: Toan, Ly, Hoa, Sinh, Van, Str, Dia, Ngoai ngit, Gido duc cong
dan. Tur cudi thang 2/2025, thyc hién Thong tu 29/2024-BGDDT ngay 30/12/2024
quy dinh vé DTHT va cac VB huéng dan cua UBND tinh, S6 GD&PT, nha
truong té chac dn thi tot nghiép THPT va phu dao hoc sinh yéu kém theo dang ky
moén hoc twong (g voi cac mon thi tét nghiép khdng thu tién.

Qua kiém tra cho thay: Mot s6 16p khdi 10 va khéi 11, trudng to chire day
5 budi/tuan 1a chua dung quy dinh tai Van ban s6 3251/SGDDPT-GDTrH ngay
29/11/2019 ctia S& GD&DPT vé huéng dan diéu chinh thoi gian t6 chitc DTHT
trong nha truong tor nam 2019.

IV. QUAN LY CAC NGUON LUC TAI CHINH

1. Cong tac quan ly thu, chi nguon ngan sach; trién khai cac khoan thu,
chi ngoai ngan sach

- Trudng da trién khai cac vin ban quy dinh cua phap luatl®; cac van ban
huéng dan cua So Tai chinh; S GD&PT, 1ap du toan thu chi cac ngudn kinh phi,
trinh cap ¢ tham quyén phé duyét theo Luat Ngan sach; 1ap phuong an cac khoan
thu va phan bé chi tiét du toan theo muc luc NSNN gui S& Tai chinh va Kho bac
Nha nude dé thuc hién kiém soat chi, thanh quyét toan theo quy dinh.

- Nha truong da ban hanh thong bao vé cé4c khoan thu trong cac ndm hoc;
ban hanh quy che chi tieu ngi bo lam co s& quan ly, su dung cac nguon kinh phi.
Muc thu va dinh mirc thu theo cac van ban chi dao, hudng dan cia Hoi dong nhan
dan tinh va S6 GD&DT.

- Truong da thuc hién cong khai tai chinb tai hoi nghi can ‘bé, Vién chuc,
nguoi lao dong hang nam theo quy dinh tai diém b, khoan 1, bicu 15 cua Luat
Ngéan sach nha nudc ndm 2015.

Qua kiém tra cho thay:

- Cong té,c cap nhat, diéu chinh dy toan chua kip thot ,khi cg’> bién dong vé
mure thu hodc s6 luong nguoi hoc, gay kho khan trong viéc doi chiéu gitra du toan
dugc giao va két qua thuc hién.

- Nha truong chwa Xay dung du toan d6i voi cac khoan thu ngoai ngan sach
theo quy dinh tai di€ém b khoan 2 Diéu 2 Nghi quyet s6 286/2022/NQ-HDND ngay
13/7/2022 cua Hoi1 dong nhan dan tinh.

2. Két qua thuc hién thu, chi

2.1. Nguon Ngdn sdch nha nwéc cdp

Nam 2023: Dy toan dugc giao trong nam 9.967.508.000 déng, trong do:
kinh phi thuong xuyén 8.531.683.000 dong, kinh phi khong thuong xuyén
1.061.825.000 dong; kinh phi cai cach tién luong 374.000.000 dong. Kinh phi

10 Nighi dinh 81/2021/ND-CP ngay 27/8/2021 quy dinh vé co ché thu, quan 1y, hoc phi déi véi co so gido duc
thudc hé théng gido duc quéc dan va chinh sach mién, giam hoc phi, hd trg chi phi hoc tap; gia dich vu trong linh vuc
GDDT; Thong tu lién tich s6 42/2013/TTLT-BGDDT-BLDTBXH-BTC ngay 31/12/2013 quy dinh chinh sach vé gido
duc ddi v6i ngudi khuyét tat; Nghi quyét 287/2022/NQ-HPND ngay 13/7/2022 ciia HPND tinh



thuc nhan trong nam 9.960.692.000 ¢éng. Kinh phi con du hiy du toan 6.816.000
d6ng. Kinh phi duoc quyét toan 9.930.375.500 ddng. Kinh phi giam sau xét duyét
quyét toan 30.316.500 dong.

Nam 2024: Dy toan dugcC giao trong nam 12.864.913.000 dong, trong do:
kinh phi thuong xuyén 11.412.247.000 dong; kinh phi khong thuong xuyén
1.124.666.000 ddng; kinh phi khen thuéng: 328.000.000 ddng. Kinh phi thyc
nhén trong ndm 12.750.034.500 dong; tiet kiém 5% kinh phi chi thuong xuyén
40.000.000 déng; kinh phi con du hiy dy toan 74.878.500 déng. Kinh phi duoc
quyet toan 12.746.963.500 dong. Kinh phi giam qua xét duyét quyet toan
3.071.000 dong.

2.2. Cac khodn thu, chi theo quy dinh

a) Hoc phi

Nim 2023: Du ky trudc chuyén sang 310.012.200 dong; thu trong nim
533.854.000 dong, trong d6 thu hoc phi 480.146.000 ddng; ngan sach cap bu mién
giam hoc phi 47.000.000 d¢6ng; Kinh phi cip 1am hé so dai hoc 6.708.000 d6ng;
Tong chi trong ky: 826.959.143 dong; Ton cudi ky: 16.907.057 dong.

Nim 2024: Du ky trudc chuyén sang 16.907.057 dong; tong thu trong nam
705.779.500 dong, trong do6 thu hoc phi tai trudng 671.788.000 dong; ngan sach
cap bu mién giam hoc phi 27.283.5004; kinh phi cap lam hé so dai hoc 6.708.000
dong; Tong chi trong ky 712.077.668; Ton cudi ky 10.608.889 dong.

b) Lé phi tuyén sinh, thi nghé phé thong; Bao hiém y té hoc sinh.

_ Nam hoc 2023-2024 Nam hoc 2024-2025
TT Noi dung

Thu Chi Thu Chi

L& phi tuyén sinh, thi

A 106.116.000{ 123.180.000| 135.157.000| 135.157.000
nghe¢ PT.

2 |Bao hiémy té 433.074.600| 433.074.600 713.580.390, 713.580.390

c) Day thém hoc thém
- Nha trudng thyc hién muc thu 7.000 déng/tiét/HS theo huéng dan cia So
GD&DT. Chi DTHT thuc hién theo Quy ché chi tiéu noi b, trong do: chi cho
gido vién tryc tiép giang day 75%; con lai 25% chi cho cbng tac quan ly, CSVC,
chi hd trg cong doan, né nép nguoi phuc vy truc tiép cho viec DTHT.
- Nam 2023: Tong thu: 3.871.966.000 ddng; Téng chi trong Ky:
3.849.473.500 dong; Chuyén ky sau: 22.492.500 dong.
- Nam 2024: Tong thu: 3.736.230.500 ddng; Téng chi trong Ky:
3.735.369.240 dong; Chuyén ky sau: 861.260 dong.
d) Trong gii phuong tién giao thong
Trong hai nam hoc, Trudng thuc hién mirc thu 20.000 dong/thang d6i voi
xe dap va 35.000 dong/thang ddi véi xe may; thu 9 thang/nam hoc.



- Nam 2023: tong thu 314.568.500 dong (du nim truéc chuyén sang
151.533.500 dong), da chi 190.323.400 dong (du cudi nam 124.245.100 dong).

- Nam 2024: tong thu: 299.025.100 ddng (trong d6 nim 2023 chuyén sang
124.245.100 dong; thu trong nam: 174.780.000 dong), da chi 291.557.800 dong.
Nha trudong da mad s6 theo ddi va 1ap ching tir thu, chi theo quy dinh.

Qua kiém tra cho thay:

- Nha truong 1ap ké hoach sir dung chua sat vai thuc té nhu cau hoat dong,
dan t6i rat thira kinh phi, phai nop hoan tra NSNN s tién 33.387.500 dong, tai
thoi diém thanh tra, don vi da ndp hoan tra s6 tién trén.

- Mot s6 khoan chi tir ngudn thu hoc phi cta nha truong chua thuc hién
kiém soat qua Kho bac Nha nudc theo quy dinh tai diém 2 Diéu 23 Nghi dinh sé
60/2021/ND-CP ngay 21/6/2021 cua Chinh phu; mét sé khoan chi thugc dién phai
thuc hién thanh toan khéng ding tién mit theo quy dinh tai Diéu 29 Luat Phong,
chéng tham nhiing s6 36/2018/QH14 ngay 20/11/2018, nha trudng van thuc hién
thanh toan bang tién mit.

- Mot sb chang tir thu, chi chwra dam bao theo quy dinh tai Diéu 3, Théng
tu s6 107/2017/TT-BTC ngay 10/10/2027 cua Bo Tai chinh (thiéu ngay, thang lap
chung tir, thiéu chit ky).

- Nha truong thuc hién chi tra tién cong bao v¢ hoan toan tir nguén thu dich
vu xe dap la chua dung quy dinh tai Nghi quyét s6 286/2022/NQ-HPND ngay
13/7/2022 ciia Hoi dong nhan dan tinh Thanh Hoa. Truong chua thyc hién nghia
vu nop thué tir dich vu tréng giit xe so tién 48.934.000 dong (thué TNDN
24.467.000 dong; thué GTGT 24.467.000 ddng).

3. Cac khoan thu, chi dich vu phuc vu hgc sinh

PVT: dong

TT Noi dung Sf;;;int?c Nuéc u(')ng (-(I;glgllzr];%)
. | Namhoc Thu trong ky 45.000.000 | 81.900.000 |  29.418.161
2023-2024 | chi trong ky 45.000.000 | 81.900.000 29.418.161
, | Namhoc Thu trong ky 46.100.000 | 90.900.000 |  46.752.025
2024-2025 | chi trong ky 45.000.000 | 90.900.000 |  46.752.025

Qua kiém tra cho ths?'ly:

Nha truong giao Phé Hiéu truong truc tiép thuc hién cac khoan thu, chi,
khong théng qua ké toan dé thuc hién theo ddi, hach toan vao hé thdng so ké toan
theo quy dinh tai diém b khoan 2 Biéu 2 Nghi quyét s6 286/2022/NQ-HPND ngay
13/7/2022 ciia Hoi dong nhan dan tinh.



4. Cac khoan thu, chi cia t6 chirc doan thé

PVT: dong

| oy | Uik [Doinrhan] ik |l
Du dau ky 370.000 620.000| 25.789.000| 6.500.000

. 213222113’2‘34 Thu trong ky | 49.095.000] 32.435.000| 224.400.000| 28.928.000
Chi trong ky | 48.430.000| 32.340.000| 198.403.000| 35.600.000

Ton cudi ky 665.000 715.000] 51.786.000| -172.000

Du dau ky 665.000 715.000, 51.786.000] -172.000

5 | Nam hoc Thu trong ky | 59.095.000| 36.952.000] 221.150.000| 32.576.000
2024-2025| chi trong ky | 58.200.000| 35.680.000| 145.520.000| 32.900.000
Ton cudi ky 895.000, 1.987.000| 127.416.000|  -496.000

Qua kiém tra cho thiy:

- Mot sb ching tir chi cuia céc té chirc doan thé chwa bao dam hop 1é theo
quy dinh cta phéap luat vé ke toan (thicu so ching tur, ngay, thang, nam).

- Hiéu truong ban hanh Quyét dinh thanh I1ap Hoai Chir thap do Truong
THPT Triéu Son 4 va st dung con dau caa nha trudng trong hoat dong Hoi 1a
chua phu hop véi Diéu 18 Hoi Chir thap do Viét Nam (ban hanh kém Quyét dinh
s6 282/QP-TTg ngay 08/3/2018) va Hudéng dan s6 43/HD-TUHCTD ngay
20/02/2023 cua Trung wong Hoi Chir thap do.

- Cong tac quan ly, st dung Quy Hoi Chit thap doé chua thuc hién ding
Huéng dan s 211/CTD-VP ngay 19/8/2019 cua Trung wong Hoi Chir thap do va
Vin ban s6 286/CTDTH-VP ngdy 22/8/2023 cua Hoi Chit thap do tinh Thanh
Hoéa, chua bao dam nguyén tic can ddi thu, chi dan dén chi vuot s6 du quy.

5. Cbng tac van dong xa hoi hda gido duc

a) Cong tac trién khai, xay dung ké hoach

Nha truong xay dung ké hoach™, 14p to trinh béo céo va duoc So GD&DT
ddng y cho thuc hién van dong xa hoi héal?; viéc to chic trién khai duoc thuc
hién théng qua cac hoi nghi nha truong va Hoi cha me hoc sinh theo quy dinh.

b) Két qua thuc hién

- Trudng di thanh 14ap to tiép nhan tai trg dam bao cac thanh phan theo quy
dinh tai khoan 1 Piéu 6 Théng tu sé 16/2018/TT-BGDPT cua Bo GD&PT.

11 K& hoach sb 155/KH-TS4 ngay 15/9/2023 V/v van dong tai trg tir cic td chirc, c4 nhan ting cudng
CSVC nam hoc 2023-2024; Ké hoach s6 139/KH-TS4 ngay 14/9/2024 V/v van dong tai trg tlr cac td chirc, ca nhan
tang cuong CSVC nam hoc 2024-2025.

12 Cong van 3039/SGDDT-KHTC ngay 27/9/2023 Vv tra 1oi cong vin dé nghi xin huy dong kinh phi tai
trg cia Treong THPT Triéu Son 4 ndm hoc 2023-2024; Cong vin 3457/SGDDT-KHTC ngay 22/10/2024 Vv tra
I6i cong van dé nghi xin huy dong kinh phi tai trg cia Truong THPT Triéu Son 4 nam hoc 2024 -2025.



- Nam hoc 2023-2024: Tong s6 tién van dong dugc 300.407.500 déng, cling
véi hién vat la 03 ti vi Samsung 55 inch, 01 gia treo tivi. Truong da thuc hién cac
hang muc: mua ban ghé hoc sinh; trang thiét bi, stra chira cai tao thu vién chuan
qudc gia; sra chira hé théng cira nha 16p hoc; son mat tién khu nha 2 tang, khu
nha hiéu b, nha thiét bi; lip dat duong dién 3 pha. Tong chi: 300.407.500 dong.

- Nam hoc 2024-2025: Tong sb tién van dong dugc 359.217.500 dong va
01 ti vi Samsung 55 inch. Tong tién da chi: 339.611.000 ddng, trong d6: dong ban
ghé hoc sinh; sira chita, ndng cap nha vé sinh, khu hiéu bo, son lai mat tién nha
16p hoc 2 tang; ldp dién cac phong hoc; stra chita nang cap nha vé sinh khu hiéu
bo; con du 19.606.500 dong.

Qua kiém tra cho thay: Nha trudng tiép nhan cac khoan tai tro theo 16p,
khdng qua Ban tiép nhan; chua thuc hién bao céo quyét toan cac khoan tai tro
XHHGD 1a khong dtng quy dinh tai Thong tu 16/2018/TT-BGDDT ngay
03/8/2018 cua Bo GD&DT; ho so cac hang muc mua sam, stra chita chuwa dam
bao theo quy dinh nhu: thiéu béo gia canh tranh. Viéc cong khai két qua lua chon
nha thau chua dam bao theo quy dinh tai khoan 4, Diéu 8 cua Luat DAu thau 2023,

6. Viéc trich 1ap, sir dung nguéon CCTL va cic quy

- Nguon cai céach tién luong: Tong s6 da trich 473.996.000 dong, str dung
473.996.000 dong (ndm 2023: 233.998.000 dong; nam 2024: 239.998.000 dong.)

- Trich lap cac quy:

+ Nam 2023, téng s6 trich lap 573.699.505 dong, gom: Quy phuc loi
108.150.000 dong; Quy bo sung thu nhap 208.792.004 dong; Quy phat trién hoat
dong su nghiép 189.607.501 dong; Quy khen thuéng 67.150.000 dong. Cac quy
duoc sir dung trong nam tuong Gng véi sb da trich 1ap.

+ Nam 2024, tong s trich lap 212.657.449 dong, gom: Quy phdc loi
109.000.000 dong; Quy khen thuong 84.720.000 dong; Quy phat trién hoat dong
su nghiép 18.937.449 dong. Cac quy dugc su dung trong nam tuong ¢ng Véi s6
da trich 1ap.

Qua kiém tra cho thay: nha trudong da trich 1ap va sir dung nguon cai cach
tién lwong va cac quy tai nha trudng, co ban dam bao cac quy dinh hién hanh.

Tuy nhién, nha treong can tiép tuc ra soét, va trich 1ap quy dam bao ti 18
theo ding quy dinh tai Diéu 16 va Biéu 18 Nghi dinh s6 60/2021/NB-CP ngay
21/6/2021 caa Chinh phu.

C. KET LUAN, KIEN NGHI

I. KET LUAN

1. Uu diém

- Nha trudng d3 ban hanh van ban trién khai, thuc hién chi dao, huéng dan
cua cap trén, xay dung ké hoach chién lugc, ké hoach nim hoc, phan cdng nhiém
vu cho c&n bo quan, gido vién phl hop véi diéu kién thuc té caa don vi; t6 chac
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thuc hién cong tic KTNBTH theo huéng dan cia S6 GD&DT. Nha trudng da chi
dao thuc hién chuong trinh ctia tirng mon hoc va céc ké hoach giéo duc, day hoc;
t6 chirc On tap, kiém tra, danh gia hoc sinh... thuc hién van dong XHH duoc cac
nha hao tdm ung ho nham ting cuong CSVC cho truong hoc.

- Nha truong da trién khai, thuc hién DTHT trong nha trudng theo huéng
dan cua nganh. Viéc DTHT c6 su dong thuan cua giéo vién va phu huynh hoc
sinh, gitp hoc sinh duoc rén luyén kién thirc nang cao chat lugng gi4o duc cua
Nha truong. Cong tac quan Iy tai chinh cua Nha trudng co ban chap hanh cac quy
dinh cta phép luat.

2. Nhitng han ché, khuyét diém, vi pham

- Mot sb van ban ban hanh con cin ¢l vao cic van ban da hét hiéu luc. HO
so luu cac cudc KTNB chua day di, noi dung mot s6 cudc chua dung hudng dan
ciia S GD&DT; thong béo két qua kiém tra chua cu thé nhitng han ché, ton tai,
dan dén hiéu qua cong tac KTNB chua cao.

- Hiéu truong chua ban hanh quyét dinh phan cong nhiém vu di véi CB,
GV, hoc ky 2 nam hoc 2023-2024. Ké hoach gio duc ciia mot s giéo vién mén
Gido duyc thé chat; Gido duc qudc phong, chua thong nhat véi thyc hién gio day
tai cac 16p dugc phan cong. Cong tac quan ly, theo doi giam sat thuc hién quy
trinh Kiém tra, ddnh gia hoc sinh con han ché; cudi nam hoc Trudng méi in so
diém cé& nhan sau khi da hoan thanh viéc nhap diém dé luu trix 1a khong dung quy
dinh. Lich sinh hoat caa mot s6 t6 chuyén mon chua dam bao quy dinh, chua ra
soat viéc thuc hién ké hoach day hoc: cong tac kiém tra, giam sat viéc day hoc bu
chua chit ché dan dén c6 hién tugng trung tiét gitra day bu, day chinh khéa véi
DTHT. Nha trudng con thiéu cac phong hoc bé mén Sinh hoc, Hoéa hoc, Vat 1y,
Lich st, Dia ly; bién ban kiém ké thiét bi chua thong ké thiét bi hu hong hang
nam; viéc phan cdng nhiém vu cho can bo, gido vién chua hop ly, dan dén mot sd
gido vién day thira, day thiéu sd tiét theo quy dinh. Trudng té chic cho mot s6 16p
khdi 10 va khdi 11 hoc thém 5 budi/tuan 1a chua dang quy dinh tai Vin ban s6
3251/SGDBT-GDTrH ngay 29/11/2019 cua S6¢ GD&DT.

- Nha trudong chua 1ap du toan dbi véi cac khoan thu ngoai ngan sach; viéc
cap nhat, diéu chinh du toan chua kip thoi; 1ap ké hoach chua sat véi thue té nhu
cau hoat dong, dan t&i rat thira kinh phi, phai ndp hoan tra NSNN, tai thoi diém
thanh tra don vi da nop hoan tra NSNN.

- Mbt sb khoan chi tir nguon hoc phi, chua thuc hién kiém soéat chi qua Kho
bac, thuc hién chi tra bang tién mat 1a chua dung quy dinh tai Luat Phong chong
tham nhiing.

- Mt s chiing tir chi caa céc to chite doan thé chua bao dam hop 1é theo
quy dinh cta phéap luat vé ké toan (thiéu sé chung tir, ngay, thang, nam).

- Nha trudng thuc hién chi tra tién cong bao vé hoan toan tir nguén thu dich
vu xe dap 1a chua ding quy dinh; chua thuc hién nghia vu nop thué tir dich vu
trong giir xe 48.934.000 dong. Chanh Thanh tra tinh da ban hanh Quyét dinh s6
4013/QB-TTTH ngay 10/12/2025 thu hoi s tién trén, nha truong da nop di.
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- Nha trudng giao Phd Hiéu truong truc tiép quan Iy, thuc hién cac khoan
thu, chi dich vu phuc vu hoc sinh, khong théng qua ké toan 1a chua dam bao theo
diém b khoan 2 Diéu 2 Nghi quyét sé 286/2022/NQ-HDND ngay 13/7/2022 cua
Hoi dong nhan dan tinh. Chua coéng khai cac khoan thu ngoai ngan sach theo
Thong tu s 36/2017/TT-BTC ngay 28/4/2017 va Thong tu s 09/2024/TT-
BGDDT ngay 03/06/2024 ctia B Tai chinh.

- Hiéu trurong ban hanh Quyét dinh thanh 1ap Hoi Chit thap d6 Truong va
sur dung con dau cua Truong trong hoat dong Hoi 1a chura phu hop vai Bieu 1€ Hoi
Chir thap do Viet Nam. Cong tac quan ly, st dung Quy Hoi chua chua bao dam
nguyeén tac theo hudng dan caa cap trén.

- Nha truong tiép nhan céc khoan tai trg theo lp, khdng qua Ban tiép nhan;
chua thyc hi¢n bao cao quyet toan cac khoan tai trg XHHGD la khong dung quy
dinh tai Thong tu 16/2018/TT-BGDDT ngay 03/8/2018 cua Bo GD&DT; ho so
cac hang myc mua sam, sta chira chua dam bao theo quy dinh nhu: thiéu bao gia
canh tranh. Viéc cong khai ket qua lya chon nha thau chua dam bao theo quy dinh
tai khoan 4, biéu 8 cua Luat bau thau 2023.

3. Trach nhiém ddi véi nhitng han ché, khuyét diém, vi pham

- Trach nhiém d6i voi khuyét diém, vi pham trong cong tac quan ly day
thém, hoc thém va vi¢c thuyc hién quy ché chuyén mon thudc Ban Giam hi¢u Nha
truong; trach nhiém chinh thudoc Hi¢u truéng; trach nhiém truc tiép thudéc Pho
Hi¢u trudng phu trach chuyén mon.

- Trach nhiém chinh d6i v6i khuyét diém, vi pham trong cong tac quan ly
tai chinh, ngan sach thudc vé Hiéu truong va Ké toan Nha truong.

II. KIEN NGHI

1. P6i v6i Truong THPT Triéu Son 4

- Tién hanh kiém diém, 1am rd trach nhiém tap thé, c4 nhan lién quan dén
khuyét diém, vi pham; ddng thoi ¢ bién phap khéc phuc kip thoi nhitng khuyét
diém, vi pham da chi ra trong két luan thanh tra;

- Ra soat hé thong van ban dam bao céc can ctr con hiéu luc. Piéu chinh Ké
hoach KTNB dam bao noi dung va sé cudc kiém tra theo huéng dan cua So
GD&DT.

- Tang cudng chi dao cong tac d6i mai sinh hoat té chuyén mén; quan 1y,
st dung hiéu qua trang thiét bi day hoc gan véi viéc d6i méi phuong phéap, nang
cao chat luong gido duc.

- Lap ké hoach va thyc hién viéc tinh dang, tinh du céc ché do, chinh sach
theo quy dinh; han ché tinh trang rGt thira kinh phi dan dén phai nop hoan tra ngan
sach nha nuéc.

- Lap duy todn chi tiét va thuc hién cong khai cac khoan thu ngoai ngan séach
theo quy dinh cua phap luat; bao dam nguyén tac céng khai, minh bach, dan chu
va tu nguyén trong qua trinh thuc hién.
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- Thuc hién trich l1ap va st dung cac quy bao dam dang ty I€ theo quy dinh
tai Diéu 16 va biéu 18 Nghi dinh sb 60/2021/NB-CP ngay 21/6/2021 cua Chinh
pha. Thuc hién nghiém céng tac quan ly, thanh toan va hach toan tai chinh theo
quy dinh, bao dam kiém soat chi qua Kho bac Nha nuéc, thanh toan khong dung
tién mat; cham duat viéc quan Iy thu, chi khdng théng qua bd phan ké toan; hoan
thién ho so, chitng tir va luu trit ké toan theo quy dinh phép lut.

- Cham dut viéc thanh lap Hoi Chir thap do Truong khong dung tham
quyén; chan chinh cong tac quan ly, sir dung Quy Hoi, bao dam dung quy dinh
cua phap luat.

- Tang cudng cong tac kiém tra noi bo nham kip thai phat hién, chan chinh
va khac phuc céc ton tai, han ché trong cong tac quan ly, sir dung kinh phi va viéc
thuc hién nghia vu thué.

- Tiép nhan cac khoan tai tro qua Ban tiép nhan; hoan thién ho so, chimg
tir thu, chi tir ngudn x3 hoi hoa gido duc; chap hanh nghiém quy trinh mua sam,
cai tao, sira chita; thuc hién day du viéc dang tai thong tin moi thau, lya chon nha
thau; quyét toan, cong khai cac khoan thu, chi theo quy dinh ctia phap luat.

2. Poi véi Sé Gido duc va Pao tao.

- Chi dao Truong THPT Triéu Son 4, khan truong xay dung ké hoach, t6
chtrc thuc hién nghiém tlc két luan, kién nghi cua Thanh tra tinh; dong thoi xem
Xét trach nhiém d6i voi tap thé, ca nhan thudc quyén quan Iy caa Giam déc so.

- Tang cuong kiém tra, hudng dan, xt Iy vi pham trong viéc thuc hién quy
ché chuyén mén, quy ché, diéu I¢ truong hoc, cdng tac day thém, hoc thém...,
nham nang cao chat luong, hiéu qua cdng tac gido duc cta nha truong.

3. Kién nghi Chua tich UBND tinh.

Ban hanh vin ban chi dao S Gido duc - Dao tao yéu cau Truong Trung
hoc phd théng Triéu Son 4 thuc hién nghiém tlc két luan, kién nghi caa Thanh
tra tinh; bao cdo két qua voi Chu tich UBND tinh va Thanh tra tinh, truéc ngay
28/02/2026, dé theo ddi, xir ly sau thanh tra.

111. CONG KHAI KET LUAN THANH TRA

Viéc cong khai Két luan thanh tra, thuc hién theo quy dinh tai Biéu 37 Luat
Thanh tra nam 2025: Cong khai trude ddi thuong thanh tra va céng khai trén cong
thong tin dién tr cua Thanh tra tinh./.

Jg’;‘n nhﬁin: b KT. CHANH THANH TRA
- Chu tich UBND tinh (dé b/c); s A

- Chénh Thanh tra tinh (dé b/c); PHQCHANH THANH TRA
- Ban Noi chinh TU (dé p/h);

- UBKT Tinh uy (dé p/h);

- So GD&DT (dé p/h);

- Truong THPT Triéu Son 4 (dé t/h);
- Phong NV 5 (dé theo ddi);

- Phong NV 9 (dé xur Iy STT);

-Luu: VT, BTTr.

Pham Xuéan Diing
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